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Inspiring Future Entrepreneurs

Aura Surfaces

A luxury surface supplier in West Sussex,
offering premium porcelain, marble, wood
flooring, and decorative panels. They
collaborate with homeowners, designers,
and developers to create stunning spaces,
from homes to hotels. Their showroom
features top-tier materials from Italy and
beyond, with expert guidance and
personalised service.

https://aurasurfaces.uk/

Key Takeaways

Reinvention Through Setbacks

Major challenges, like closing a long
standing business, can serve as pivotal
moments for growth and reinvention.
Entrepreneurship is Not Glamorous
The journey is filled with uncertainty and
risk, requiring both passion and a solid
financial strategy to sustain it.
Adaptability is Essential

Success in the early stages demands
resourcefulness, quick decision-making,
and the willingness to wear multiple hats.
Knowing When to Walk Away

Holding onto something misaligned out of
tear or loyalty can lead to burnout, making
it crucial to recognise when to pivot.
Growth Lies Beyond Comfort

Real breakthroughs happen when
entrepreneurs push past familiar territory
and embrace calculated risks.

The Power Gradient

Connect with Ashley Fabian:
https://www.linkedin.com/in/ashley-fabian-05408333/

Meet Ashley Fabian

Welcome to this week’s edition of The Power

Gradient. In this issue, I’'m excited to share the
inspiring story of Ashley Fabian, Founder and
Director of Aura Surfaces. Growing up in a family
business, he witnessed the grit, responsibility, and
sacrifices required to run a business. It wasn’t just
about work ethic, it was about taking pride in
building something meaningful and supporting the
people around him. Experiencing both the highs and
lows of business firsthand instilled resilience and a
strong sense of accountability. Later, the challenge of
closing a 25 year old family business became a pivotal
moment, forcing him to embrace creativity, boldness,
and authenticity in brand-building and storytelling.
Read on for his advice and lessons on navigating
challenges and achieving success in your ventures.
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Brutally Honest In Business

One of the hardest moments in Ashley’s journey was the decision to close his long-standing family
business. It wasn’t just a financial challenge, it was deeply personal, as the business had been part of
his identity. Letting go forced him to reflect on the future he wanted to create. Rather than seeing it
as just an ending, he used the experience as a catalyst for growth. It reinforced his belief that setbacks
often lead to new beginnings, better aligned with personal and professional aspirations. This journey
also strengthened his leadership, teaching him the importance of honesty and the courage to do
things differently.

Leverage instincts

The early stages of building a business rarely go as
planned. After closing the family business,
starting fresh was filled with uncertainty. Without
all the answers, progress required adaptability,
creativity, and resilience. Bootstrapping, taking on

multiple roles, and trusting strong instincts

became essential strategies. One of the most
valuable lessons was resourcefulness stretching
limited resources, fostering meaningful
relationships, and maintaining forward
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Reality Chec

Entrepreneurship is often glamorised, but the

momentum despite challenges. Understanding reality is far more challenging than social media

the target audience, defining core values, and highlight reels suggest. While the promise of

setting firm boundaries were crucial. Guidance . , . .
freedom and being one’s own boss is appealing,

from mentors, whether through structured . .
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} ) the journey involves constant ups and downs.

programs or candid conversations, also played a

Pursuing entrepreneurship should be driven by
vital role. Above all, Ashley learned that

genuine passion. Something that not only fuels

perfection is the enemy of progress, action and personal fulfilment but is also financially

adaptability matter far more. sustainable. There is also significant value in
working for a company that recognises talent,
providing the stability to enjoy life without the
constant stress of running a business. That said,
for those who choose to pursue entrepreneurship,
the key is to embrace both the struggles and
successes. It is a game with unpredictable turns,
but for those with a clear vision and a sustainable

business model, it offers the opportunity to create

a life that truly feels like their own.

Recognising When To Let Go

Holding onto the family business out of duty and attachment delayed the inevitable, despite knowing
it was no longer the right path. The final years were marked by burnout, self-doubt, and pressure, but
they reinforced a crucial lesson: the hardest decisions often bring the greatest freedom. Growth
comes from recognising when to let go. In hindsight, embracing courage earlier would have made the
transition smoother, proving that bold steps unlock new opportunities.
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